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Department in Transition 

• Leadership change provided opportunity to: 

– Evaluate resources and implementing reforms 

– Restore capacity and capability 

– Regain confidence 

– Advance critical initiatives 
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Evaluating Resources  
 and Implementing Reforms 

• Personnel 

– Organizational structure 

– Workload and assignments 

• Systems and tools 

• Processes and procedures 

• Finances and budget 

• Customer service surveys 

• Departmental audits 
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Evaluating Resources  
 and Implementing Reforms 

• Process Improvements 
– Terms and Conditions standardized and simplified 

• 100 to 20 pages – improves understanding 

– Insurance and Bond timeframes tighten 
• 10 calendar days enforced – quicker project starts 

– Point based evaluation system instituted 
• Replaces adjectival system – more objective 

– CDBG contracts processing revamped 
• Reduces time from award to action 
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Evaluating Resources  
 and Implementing Reforms 

• Process Improvements 
– Webinar pre-proposal meetings instituted 

• More convenient and better records 

– Electronic bidder registration system implemented 
• Increases awareness – no cost 

– Cooperative purchasing agreements expanded 
• Reduces solicitations and improves pricing 

– Consolidated five warehouse operations to three 
• Reduces costs and improve services 
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Restoring Capacity 

• Restore Staffing 

– Director /Deputy Director 

– Procurement Staff  

– Support Staff 

• SAP Logistical Module / Performance Measurement 

– Data mapping and report fixes 

– Metrics establishment 

– Dashboard development 

– Report Creation 

• Staff training 

– Certification based training 
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Regaining Confidence 

• New leadership 

• Enhanced technical capability  

• Improved internal communications 

• Increased staff involvement and empowerment 

• Increased stakeholder outreach 

– Partner departments 

– Client departments 

– Vendors / suppliers 
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Critical Initiatives 

• Managed Competition 
– Three complete 

– Landfill Operations and Maintenance - February 28 

– Next steps 
• Four in preparation 

9 
City of San Diego 

Rules, Open Governance and Intergovernmental Relations Committee 



Critical Initiatives 

• FY 12 Planned IT Procurement Matriculation  
– Started January 1, 2012 

– 273 maintenance / software license agreements 

– 31 service / consultant agreements 

– $20M in spend 

– 143 vendors 

– 24 departments 

– Next Steps 
• Process Renewals 

• Finalize revisions of IT procurement processes 

• Train client departments 
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Critical Initiatives 

• MRO (Maintenance Repair and Operations) 
– Initially based upon 600 market basket items 

– Approved FY 2012 

– Replaced open purchase orders 

– Consolidate procurement strategy with coop contracts  

– Five Vendors in first phase 

– $ 10 Million Annual Cap 

– ~ $3.77M Spend six month performance 

– ~20% to SLBE vendors 

– Next steps 

• Client meetings 

• Vendor performance meetings 

• Add vendors and items (lumber, paint, roofing) 

• Improve local sourcing opportunities 

• Improved internal controls and analysis 
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Critical Initiatives 

• Supplier Management 
– DemandStar (nine months) 

• 124 Procurements 

• 16,200 contacts made  

• 1880 plan specification downloads 

• 1190 unique businesses  

• 890 CA / 680 SD Region / 280 SD 

– DemandStar feedback 

• Positive 

• Like “immediate bid notification capability” 

• Confident of receiving notifications and addenda  

• Ease of downloading solicitations and accessing via the City website 

• Membership fee (first provider free) is issue 

– Next steps 

• Continue outreach at ongoing City /Sponsored events  

• Complete cost and benefit analysis for integration of DemandStar,   
E-Bid Board and EOCP vendor registration software 
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Critical Initiatives 

DemandStar / 

• Are based upon vendor entered data 

• Are restricted to website driven 

parameters 

• Allows self-designated availability 

• Does effectively reach registrants  

• Limited report utilization by 

categories 

• Doesn’t identify special market 

segments or capacity 

• Aren’t coordinated -  Vendors could 

be in all three databases 

• Are cost neutral to City – A cost 

based upon registrant fees 

 

City SAP / SRM 

• Are based upon vendor entered data 

• Are more flexible to City driven 

parameters 

• Allows self-designated availability 

• Do effectively reach registrants  

• Can report utilization by categories 

• Can provide data to help identify 

special market segments or capacity 

• Are coordinated -  Vendors would 

be in one database 

• Is not cost neutral – requires City 

support 
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Critical Initiatives  

• SAP / SRM 
– Change in leadership impeded progress 

– Re-engaged team and meet with partner departments 

– Team product demonstration set 

– Training scheduled 

– Mentor city visitations scheduled 

– Next steps 

• Scope development 

• Cost benefit analysis 
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Critical Initiatives 

• Citywide Delivery System Restructure 
– Messenger Services merging 

– 20th and B Service Center retrofitting complete 

– Next Steps 
• Library book distribution and return first to move 
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Conclusion 

• Critical initiatives have been prioritized 
• Creating a proactive accountable department 
• New critical mass of leadership 
• Introducing additional outreach and transparency 
• Sustaining progress and momentum on reforms 
• Feeling of optimism and direction 

 
• Questions 

– Scott Reese, Interim Director 
– Ed Plank, Deputy Director 
– Wally Hill, Assistant Chief Operating Officer 
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City Procurment Process Reference 

1.   Department requests services /goods 

2.   Department develops statement of work defining material / service 

3.   Department creates a purchase requisition  

4.   Comptroller reviews descriptions ensures appropriate GL accounts 

5.   P&C develops procurement documents 

6.   P&C solicits proposals and coordinates evaluation of vendor responses 

7.   P&C awards the contract below certain thresholds 

8.   Office of the City Attorney reviews the contract 

9.   City Council reviews / approves contracts above certain thresholds  

10. P&C prepares final contracts and documents 

11. P&C approves a purchase order 

12. Office of the City Attorney reviews the contract /purchase order 

13.  Department makes purchases as necessary up to the authorized       
expenditure limit. 
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